ITEM 10.2 - PROPOSED COTEC BUDGET 2027

Bucharest, Romania

Council of Occupational Therapists
for the European Countries

COTEC O 14th COTEC General Assembly

Proposed COTEC Budget 2027

The proposed Budget for 2027 is displayed in Table 10.2.1. The table shows

e The agreed (and revised) budget for the current year (2026),
¢ The expenditures up to the 30th of June 2026 (interim costs), and
e The proposed budget for 2027.

Please remember that COTEC splits the budget into "Expenditures” and "Capital Expenditures”.
The former refers to the annual budget available due to COTEC Member Associations’ annual
fees. The latter are expenditures that come effectively from unspent money from the previous

years (i.e. savings).
The VP Finance wants to draw your attention to the following changes:

e [tem 1 - Executive Committee Representation of COTEC: The slight increase is explained by
planned in-person interim meetings in 2027. The Executive Committee aims to access the
COTEC Data Storage at the Wellcome Trust in London, and there will be new Executive
Committee Members. Meetings in person will also help team building between their election
and the next General Assembly.

e [tem 2 — Operational Work: The budget increase reflects a change in German law. Since the
1st of January 2026, the compensation for loss of income has increased from €840 to €960.

e [tem 3 - Project and Working Groups: We are developing a digital data repository for the
"Summary of the Profession” to facilitate data collection, management, and presentation. We
expect support from a Research Assistant for this endeavour. Furthermore, COTEC is looking
into expanding collaborations with other organisations to strengthen advocacy and increase
the visibility of Occupational Therapy across Europe. Therefore, some budget is allocated for
working groups and their related expenses.

e [tem 5 - Communications: We remained with a relatively high budget for communications to
have more resources for promoting COTEC's work and the upcoming congress in Vienna in
2028.

e [tem 8 - Consultation: After this General Assembly, the COTEC Executive Committee will
change. We expect costs for updating the official register in Germany with the new members.
There will also be consultation costs for bookkeeping to comply with German tax law. Our tax
advisors recommended this to ensure stable and sustainable costs for preparing annual tax

reports.
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Other points to highlight:

e Interim Costs: There is a discrepancy between the budget and the interim costs for the
budget items Project and Working Groups (item 3) and COTEC Governance (item 8). This is
mainly because the pre-payment for the Vienna Congress venue was originally budgeted
under COTEC Governance. However, the Executive Committee later decided that these costs
relate to a temporary project rather than the ongoing operation and maintenance of the
organisation. Therefore, they have been reclassified under Project and Working Groups,
leading to a drastic overspending in this budget item.

e Congress in Vienna 2028: No further expenses in relation to the Congress are expected to be
covered by COTEC directly, except potentially an advance payment to the Professional
Congress Organiser (PCO). Further payments for the venue are planned for 2028, when a
separate congress bank account has been established and some registration fee income is

expected to have been received.

If you have specific questions or suggestions you want to discuss at the General Assembly, feel

free to contact VP Finance Lisa Wetzlmair-Kephart at finance@coteceurope.eu in advance to

allow those suggestions to be incorporated in the presentation at the GA.
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Table 10.2.1: Proposed COTEC Budget 2027

Please note that the interim costs for item 8 (COTEC Governance) only includes expenses, not the revenues from COTEC Member Association Fees.

Approved Budget 2026 Proposed Budget 2027
Nr. Budgetary items fg %tég%;% _
Expenditures Capital Expenditure Exlggﬁgiiﬁges Prgﬁgesre]giguarzgcal
1 Executive Committee Representation of COTEC € 8,500.00 €2,500.00 -€2,968.89 € 8,000.00 € 2,000.00
2 Operational Work € 6,500.00 € 5,000.00 -€ 4,723.65 €12,500.00 €2,500.00
3 Project and Working Groups € 5,000.00 € 5,000.00 -€19,681.30 €2,500.00 € 7.500.00
4 Technology € 2,500.00 € 1,000.00 -€1,917.35 € 2,500.00 € 500.00
5 Communications € 1,500.00 €2,500.00 €- € 1,500.00 € 1,500.00
6 Office Supplies € 500.00 € 500.00 €- €200.00 <=
7 Banking € 200.00 € 300.00 -€ 95.60 € 500.00 €-
8 COTEC Governance € 28,500.00 €= -€2,507.88 €11,000.00 € 1,000.00
9 Training and Development = € 1,500.00 €- €= € 2,000.00
10 Funding and Support € 3,500.00 € 5,000.00 -€321.00 € 3,000.00 € 5,000.00
11 Membership Fees € 2,000.00 €- -€1,187.65 €2,000.00 €500.00
12 Consultation € 7,500.00 € 10,000.00 -€6,867.56 € 10,000.00 € 2,000.00
13 Representation on Behalf of COTEC € 300.00 €2,700.00 €- € 3,000.00 €-
14 Miscellaneous €= € 400.00 -€162.80 € 300.00 €200.00
Total Costs € 66,500.00 € 36,400.00 -€ 40,433.68 € 57,000.00 €24,700.00
Projected Income (approximation) € 55,000.00 € 57,000.00
Total Revenue €0.00 €0.00
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